
SDG17
Solving the Global Goals

Photo: Speaking to 27,000 children on combatting trafficking and 
assault in Orissa, India, 2017; one of the current SDG17 programmes
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Foreword

Humanity is confronted with some of the most profound challenges of all 
times. Questions we thought were dealt with long time ago, all of a 
sudden threaten our basic needs. Can we produce enough nutritious 
food, do we have enough clean water, fresh air and sustainable  energy? 
Can our complex global economy ever be just and fair for all?

To leave a better world for generations to come, we need to embrace 
wholeheartedly the urgency and quickly agree to doing things differently. 
We need to act with an united force on a global scale and unleash 
resources not seen yet. This is a gigantic ask because no single person, 
company, stakeholder or government can achieve the breakthroughs 
alone. It takes new partnerships, new working relationships and new 
measures to win the race against time. 

The Bridge Institute and Bridge have developed a pioneering 
methodology that genuinely takes on these challenges, called SDG17. 
SDG17 unlocks the transformative power of government, business and 
non-profits working together to solve the most urgent problems. 

For businesses, SDG17 provides companies the opportunity to benefit 
from the US $12 trillion of new business opportunities that are emerging 
from the Global Goals, whilst enabling governments and civil society to 
come together to solve the big societal challenges of our time. 

Since 2014, our programmes have been pioneered in challenges such 
as sustainable food, combatting trafficking and gender-based violence, 
and peacebuilding, with significant positive results for the partners 
involved. 
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SDG17 – The 
Context and 
Opportunity
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The Importance of the SDGs

The UN Sustainable Development Goals 
(SDGs) set out the key challenges of our time. 
Adopted by all 193 United Nations Member 
States in 2015, the SDGs are a call for action by 
all countries - poor, rich and middle-income - to 
promote prosperity, health and equality while 
protecting the planet. 

There is increasing credence within the global 
community that to achieve the Goals, the 17th

Goal of Partnerships is the key to unlocking the 
rest. 

This requires the promotion of a multidisciplinary 
and transdisciplinary approach across different 
sectors, which is proving to be difficult, 
particularly as many transnational agencies and 
governments are struggling to provide this 
support. 
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The Current Trajectory

Four years since the adoption of the 
Sustainable Development Goals, progress 
has been made in some areas, such as on 
extreme poverty reduction, widespread 
immunization, decrease in child mortality 
rates and increase in people’s access to 
electricity. 

However, the global response has not been 
ambitious enough, leaving the most 
vulnerable people and countries to suffer the 
most.

In short, many of the indicators are 
disproving, including inequality, climate action 
and hunger. None of the goals are on track to 
deliver on current trajectories. 

“It is abundantly clear that a much deeper, 
faster and more ambitious response is 

needed to unleash the social and economic 
transformation needed to achieve our 2030 
goals.” United Nations Secretary-General 

António Guterres.

Sample Indicators
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The $12 Trillion Opportunity 
The 60 biggest market opportunities related to

delivering the Global Goals1. 

The Global Goals provides US$12 trillion of new 
market opportunities, according to the Business & 
Sustainable Development Commission1. 
The business case for pursuing these opportunities is 
compelling: it opens up new opportunities and big 
efficiency gains; it drives innovation; and it enhances 
reputations. 
The companies going after these opportunities will 
attract and retain the best talent, consumers, B2B 
customers and investors, and they will secure their 
licence to operate.
Our solution unlocks the $12 trillion of new 
opportunities that are emerging by 2030. 

1. Source: The report of the Business & Sustainable Development Commission, January 2017
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Future Trend

The Cost of Inaction

Three decades ago, the Brundtland Commission 
report, Our Common Future, defined sustainable 
development as “development that meets the needs 
of the present without compromising the ability of 
future generations to meet their own needs”.

Though we have seen remarkable economic growth 
and social improvement, we are failing the Brundtland 
test. 

Without urgent correction, growth is likely to be much 
slower and more erratic over the next 30 years than 
the past 30, and many who have lifted themselves out 
of poverty may be forced back in.

For instance, Unilever reports that the cost of climate 
action today already costs them €200m to €400m 
each year. 

The cost of not achieving the goals is set out here, 
with the costs to biodiversity and our ecosystem, 
climate and antimicrobial resistance accelerating and 
increasing. 

1. Source: The report of the Business & Sustainable Development Commission, January 2017

The Economic Cost of Global Burdens – Per Centage Impact on Global GDP1. 

Accelerating

Increasing

Even

Decreasing
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“Public expectations of your company have 
never been greater. Society is demanding 
that companies, both public and private, 
serve a social purpose. To prosper over 
time, every company must not only 
deliver financial performance, but also 
show how it makes a positive 
contribution to society. Companies must 
benefit all of their stakeholders, including 
shareholders, employees, customers, and 
the communities in which they operate. 
Without a sense of purpose, no company, 
either public or private, can achieve its full 
potential”

Larry Fink1

A Rapidly Changing Investment and Regulatory Environment

Both the investment and regulatory environments are moving 
rapidly towards sustainable sectors, and looking to inhibit net-
damaging sectors. For example: 

• Ireland have committed to divesting public funds from fossil 
fuel companies in 2018 after parliament passed a bill forcing 
the 8.9 billion euro ($10.4 billion) Ireland Strategic 
Investment Fund (ISIF) to withdraw money invested in oil, 
gas and coal. 

• Norway’s $1 trillion sovereign wealth fund, the world’s 
largest, is barred from investing in firms that get more than 
30 percent of their business from coal and it has also 
proposed to drop its investments in oil and gas. 

• In the United States, New York City announced their goal in 
2018 to divest its $189 billion public pension funds from 
fossil fuel companies in five years. 

The CEO of Blackrock, the world’s biggest asset management 
company, has set our their intention to invest only in purposeful 
organisations in his annual letter in 2018. He has predicted that 
within the next five years, all investors will measure a 
company’s impact on society, government, and the 
environment to determine its worth. He has explained his 
prediction is based on a demand from consumers and 
employees.

1. Source: CEO of Blackrock Larry Fink’s Annual Letter to CEOs, 2018
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Institute SDG17 Solution
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The SDG17 Solution 

Government & 
Transnational 

Agencies

Sovereign 
funds Retailers Food 

manufacturers
Private equity 

and banks Media

Farmers Agri-NGOs
World 

Economic 
Forum

Philanthropists Academics

The Example Partners of the Sustainable Food Programme 
Asia, 2019

Bridge and the Bridge Institute have developed the SDG17 
solution, with four key elements: 

1. Bringing Together Global Leaders
It brings together global leaders who have the power, courage and 
care to solve the world’s seemingly impossible problems.

To enable this, it taps into its powerful global network of support 
and relationships across transnational agencies, governments, 
businesses and civil society. 

2. A Complete Journey
SDG17 is a complete journey, which starts by introducing 
disruptive technologies and solutions, and then facilitates the 
development of breakthrough thinking and action utilising the most 
progressive strategy progresses. The team then oversee the 
implementation of these strategies through to completion and 
measure impact. 

3. Frame-breaking Experiences 
Frame-breaking experiences are provided so the leaders 
genuinely change the way they see the world and their role in it. 
The approach inspires, empowers and connects these global 
leaders who want to change the world with the leadership skills to 
do so.  

4. Non-partisan and Apolitical 
It is powerful because the approach is non-partisan and apolitical, 
creating a unique ability to bring unlikely partners together. 
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The SDG17 Journey
Below sets out an example SDG17 programme, from creation through to implementation. 

PHASE 1:
Creation.
One Month

PHASE 2:
Architecting.
Six Months

PHASE 3:
The Breakthrough Event.
Five Days

PHASE 4:
Implementation and 
Impact Assessment.
Twelve Months

Determining the expected 
SDG outcomes and 
financial return on 
investment.

Understanding and 
diagnosing the system and 
determining the key 
partners required for 
breakthrough. 

Finalising the scoping of 
the strategic question.

Agreeing the funding and 
budget.

Identifying and recruiting the 
global leaders from 
government, transnational 
agencies, media, PR, 
investors, manufacturers, 
retailers, academia, R&D, etc.

Researching the breakthrough 
technologies and concepts 
that can transform the 
challenge – and writing a 
positional white paper. 

Facilitating the 3 to 5 day 
breakthrough event, following 
the key steps: Empathise, 
Define, Ideate, Prototype, 
Test.

Shaping of three to six 
transformational solutions, 
with vision and plans. 

Capturing the public 
commitments of each 
stakeholder and organisation.

Modelling the forecasted 
impact of the transformational 
solutions.

Overseeing the delivery of the 
strategic imperatives through 
the implementation teams.

Assessing and reporting the 
financial, social, natural and 
human impact.

O
ut

co
m

es
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The Leadership Required for SDG17
Leadership happens when our consciousness of what needs to change is met with action. SDG17 enables consciousness and courage to come together. 

On this planet

In this society

In this stakeholder group

In this organisation

In this meeting

In this 
relationship

In my 
mind

Noticing What Needs to Change

Conscious of what needs to 
change

LeadingSpectating

Maintaining Harming?

Unconscious

C
ou

ra
ge

ou
s 

Ac
tiv

is
t

Pa
ss

iv
e 

M
on

ito
r

When Consciousness Meets Courage
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SDG17 Creates ‘Exponential’ Leaders

1. BE: Lead at my best
• Understand that they are evolving and need to 

evolve to find new answers.
• Are willing to change and embed that change

in practice.
• Have a breadth of purpose beyond their own 

ends and harness this in how they lead.
• Have a global mindset, both in terms of cultural 

awareness and contextual savvy.

2. CONNECT: Inspire & enroll 
• Understand how to lead the leadership agenda in 

partnership
• Are amazing at enrolling others, knowing how to connect 

with and inspire those inside and outside the organisation 
who are needed as partners to create truly sustainable 
solutions

• Help others develop their capacity to be aware and take 
action

• Have the necessary conversations with clarity, empathy 
and compassion

3. ACT: Develop a leadership agenda
• Relish taking on adaptive issues and do so with confidence. They recognise they may not have easy answers yet know that with the 

right community they can find new paths.
• Think through complex, systemic challenges to develop the leadership agenda; What we need to lead together, and when - and the 

change strategy needed to achieve it.

BE

CONNECT ACT

We take an ‘inside out’ approach to developing the leaders on SDG17 programmes, creating ‘Exponential’ Leaders who:
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Giving Agency to the World

SDG17 creates the six 
building blocks for solving the 
seemingly impossible 
problems of our time – see 
across. This presentation sets 
out the context, the 
opportunity, the approach and 
the impact that has been 
attained. 

Breakthrough 
Technologies & 

Business Models

Aligned Corporate 
Strategy and 

Government Policy
Finance

Agency to the World

Transformed Mindset

The Six Building Blocks of Solving the Seemingly Impossible Problems

Courageous Leadership
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The Impact

Example impacts that have been achieved by this approach have been set out below. 

+59% 
For the UK Government, a 

new way to help schools 
collaborate versus compete 
was identified, shaped into a 
Bill and voted through both 

Houses of Parliament, 
becoming enshrined in law.

For a global apparel company, 
the share price increased by

over the 2.5 years since the 
discovery and activation of its 

societal purpose, enabling new 
ecosystems to be developed

For a biosciences food company, 
partnerships have opened up with some of 

the most prestigious global food 
manufacturers and retailers in the world to 
enable their technologies to be utilised in 

mainstream food. Initial forecasts estimate 
this will reduce the need for 

hectares of land to be used for palm oil and 
replace 280,000 tonnes of processed 

carbohydrates with lean plant-based protein.   

For a society in a violent conflict, 
one SGD 17 programme has enabled 

over 

influential young people to choose and 
stay committed to non-violence over 

the last five years. 

For a government with a high 
prevalence of child trafficking and 

sexual assault, 

separate programmes have been 
initiated to move society towards a 

zero tolerance to child marriage, child 
trafficking and gender-based violence. 

For a global food company, by 
bringing leaders together, new 
business opportunities were 

identified and implemented in the 
programme which generated a 

return on investment of

within the first year of the 
programme. 

+22% 
140,000

110,000

100



Corporate Impact Quote

The Sustainable Food Programme

Chris Langwallner, CEO, NamZ:

“It has been the best business development initiative I have ever done in my entire life. 
This is a game-changing experience if you are open to following the process.”

“The level of business development and new possibilities that immerged are 
priceless. The relationships that we have, the projects that we now run, the credibility 
we gained is gigantic.”

“BRIDGE is a conglomerate of very, very bright people. They all have their individual 
personalities and expertise and they always bring that into the room, combined with the 
models developed at BRIDGE. The power of different thinking and reflecting can only 
happen if there is a true conversation. I think that’s what’s so unique about BRIDGE.”

“The way I explain BRIDGE to other CEOs is that if you have a strategic problem, it’s 
YOU that does the work. You do not implement a strategy that someone else creates for 
you. It leaves the individuality of an organisation intact. Other consultancies have a copy 
and paste strategy. That’s what is unique about BRIDGE.”

“The uniqueness of how we went about the programme was that we were not scared of 
asking a very, very big question - we were not trying to identify one specific issue. We 
wanted people to give their perspective on the system, rather than aspects of the system. 
Suddenly you find yourself in a place where you think “I’ve never thought about it this 
way”. This is very unique.”



Societal Impact Quote
The Kashmir Programme

“The work done by The Bridge Institute in these last 18 months here has made a 
greater impact than all of the combined work of the NGOs. I wish you came here 20 

years ago. You have started a revolution of empowerment.”

Parvez Imroz
Human Rights Lawyer and President of the Jammu and Kashmir Coalition of Civil Society 
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SDG17 – Case 
Studies



Corporate Case Study – Sustainable Food

Context and Purpose
Bridge worked with NamZ, a bio-sciences company, to make a breakthrough in 
the sustainability of the global food system through addressing the following 
strategic question: 

How can science, business, government and civil society come together 
to alleviate sustainably the quadruple burden of hunger, obesity, 
micronutrient deficiencies and the destruction of our planet?

Bridge brought together senior and influential leaders from the whole system to 
the process, including senior policy makers, investors, retailers, big food 
companies, academics, sports and food celebrities and media. 

Bridge designed and oversaw the whole process, from engaging the key 
influencers through to the breakthrough event through to supporting the 
implementation of the strategic opportunities afterwards. 

Healthier 
PEOPLE

Save

$290 million
worth of palm oil products

Save

400,000
MT crude palm oil

Save

100,000
hectares of rainforest; the 

habitat of 9,000 orangutans

Remediate

106,000
soccer fields worth of stressed 

arable land, larger than Singapore

Support

28 million 
people to no longer be 

overweight

Replace

280,000
tons of refined carbs with 

lean plant protein

Reduce

111
fat calories, equivalent to 18 

minutes of jogging

Healthier 
PLANET

Create

$150 million
new agri market

Fixate

12,000
MT of nitrogen equal to 

~5,500 MT of urea fertiliser

Healthier 
ECONOMY

Projected Impact of One of the Breakthrough 
Technologies - NoodleZ

Three-Month Impact
The implementation of the programme is currently in progress – with 
the breakthrough event having occurred in May 2019. However, a 
number of significant opportunities are emerging: 

- One of the world’s biggest food producers is exploring creating a 
sustainable product portfolio based around NamZ’s technologies. 

- One of the sovereign funds is exploring investing in NamZ. 
- One of the global palm oil companies is exploring utilising NamZ’s 

crops to help rejuvenate its land through alternative crops.
- The Government of Malaysia has made a number of commitments 

to change its education system to raise awareness of healthy 
eating and healthy farming. 



The SDG17 2019 Programme on Sustainable Food, Bringing 
Senior Government, Business and Civil Leaders Together

Corporate Case Study – Sustainable Food

12-Month Planned Impact

The programme has committed to delivering the following six solutions – which will 
be achieved over the next 12 months. 

1. Standards & labelling
Uniform labelling system for high health impact contents (sugar, sodium, calories, 
etc.). 

2. Sustainable nutrient rich supply
Create a pilot program to demonstrate economic feasibility of farming sustainable 
crops.

3. Education
Create roadmap and ensure assistance to change education policies, curriculums 
and school infrastructure.  

4. Business partnerships
Create business partnerships to introduce planet-positive crops into supply chain 
and investor vetting guidelines.

5. Consumer Behaviour
Change consumer attitudes – introduce, create and promote nutritious meals to 
consumers.

6. Data science & transparency
Remove information barriers between farmers and consumers, then use data 
generated for behaviour change agents.



Societal Case Study – The Kalinga Fellowship
The Kalinga Fellowship is a 10-year programme bringing together the highest levels of government, business and civil society to combat child trafficking, child marriage and 
gender-based violence. The programme started in the State of Orissa in 2017 and in the State of Telangana in 2018 – 2019 is focused on all of India and will be hosted in Delhi. 

KEY PARTNERS:

Dr Achyuta Samanta Dr Sunitha Krishnan Dr Praveen Kumar

Founder of the Kalinga Institute of Social 
Sciences, the World’s largest indigenous 

free school for 30
thousand children

Ashoka Fellow, who has rescued and
rehabilitated over 18,000 women and 

girls so far

A pioneering senior police officer & 
state Secretary, whose work in 

providing a full, free education for 
160,000 disadvantaged children has 
recently been captured in the global 

film Poorna.



Three-Year Impact

The State of Orissa
30,000 separate projects in the State of Orissa have been 
conducted to create a zero tolerance to child trafficking, 
child marriage and gender-based violence, in partnership 
with UN Women.

The State of Telangana
110,000 rural village projects have been carried out in the 
State of Telangana to create zero tolerance to child 
marriage, child trafficking and gender-based violence.

Corporate Commitment
Indian businesses have committed to targets of the annual 
number of survivors and indigenous women to recruit into 
their talent programmes.

Police Student Cadet Force
In partnership with the Student Police Cadet Force, 800,000 
cadets are being recruited across India, to engage 
8,000,000 Indians to commit to zero tolerance, child 
marriage, child trafficking and gender-based violence.

“The Kalinga Fellowship placed me in the orbit of outstanding change-
makers in the world. Whenever I hit a roadblock in my life's mission, I 
now know whom to call for help and where to look for inspiration and 
hope. Thanks a million for the opportunity” Dr. RS Praveen Kumar, 
senior Indian Police Service Officer and Secretary of the Telangana 

Residential Educational Society.”
.

Societal Case Study – The Kalinga Fellowship

Kalinga Fellowship 2017 – State of Orissa



Government Case Study – Education Reform
The British Government has set out their ambition for every child in their Education White 
Paper: an education that prepares them for the challenges of the 21st century. A critical 
contribution into the Government’s education policy to transform the system has been the 
Fellowship Commission, designed and executed by Bridge. 

The Scope of the Fellowship Commission 
Bridge partnered with the Department of Education, running a dedicated policy commission for 
an elite group of National Leaders of Education (NLEs). NLEs are selected head teachers who 
are highly successful local system leaders who have made transformative differences in their 
schools. 

The Fellowship Commission was structured around supporting them to undertake a piece of 
real time policy review focused on the challenge of improving the structure and collaboration of 
the education system in England. The Commission’s policy advice was generated from three 
distinct sources of insight:

• engaging expert witnesses from across a range of fields, including senior policy makers, 
education advisors, business leaders and international education practitioners 

• research both nationally and internationally on education transformation programmes and 
their impact

• the insights and deep expertise of the NLEs

The Commission culminated with a presentation to the Secretary of State for Children, 
Schools and Families, the Minister of State for Schools and Learners and senior policy makers 
of the Department for Education, who both accepted and approved the recommendations of 
the Fellowship Commission.  

“The proposals from the Fellowship Commission were really helpful in thinking 
through how to ensure a greater collective focus on all outcomes for children in the 
local area. Once again, thank you for all your input: I found the approach of 
spreading the influence of people like yourselves around the system further is 
incredibly exciting.”
Senior Policy Maker, Department of Education

“Our best school leaders are people who are really driving education reform in our 
schools system and I want to get them working together with other schools in their 
areas to help us drive up standards. That collaboration is important for learning, for 
stretching the curriculum. It’s also important for things like sports, for drama, for 
cultural activities.” 
Ed Balls, Secretary of State for Education

Ten-Year Impact

The recommendations were adopted directly into a Bill, as a foundation of the 
government’s strategy for continued improvement of the education system. The 
Bill was proposed and voted through in both the House of Commons and House 
of Lords and became law within 12 months.

An Ofsted study afterwards found the collaboration model has enabled improved 
teaching standards, pupil happiness and academic outcomes. The report 
concluded: “pupils were more confident because of the greater opportunities open 
to them and a larger circle of friends, and highlighted improved achievement for 
those with special educational needs and disabilities.”

Other studies report improvements in areas such as staff professional 
development and career opportunities (Hill et al., 2012); sharing good practice and 
innovation (Stoll, 2015); reductions and realignments in headteacher workload 
(alleviating burnout and facilitating succession) and organisational and financial 
efficiency as a consequence of inter-school collaboration (Woods et al., 2013). 

This policy change has now enabled 31,100 schools to benefit through the power 
of collaboration. 
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SDG17 – The 
Personal Impact 
of Being Involved
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SDG17 – A Life-Changing Experience for Global Leaders

The Elements of the SDG17 Experience

SDG17 provides frame-breaking experiences 
that we believe are life-changing, and help 
global leaders have the courage and insight to 
make the changes required. 

Recent SDG17 programmes have included 
these frame-breaking experiences: 

- Exploring with the general of an army 
strategies for peacebuilding in a fragile 
region. 

- Determining with a Secretary of State new 
policies that will enhance education 
opportunities in the country.

- Meeting children under 16 years old who 
have just been rescued from trafficking to 
understand the true causes of trafficking. 

- Meeting patients who have had their limbs 
amputated due to type 2 diabetes to 
understand the drivers of obesity.

- Presenting to 27,000 children in India on how 
to combat gender-based violence. 

SDG17 sets the leaders the challenge of great 
significance, and then makes them wholly 
accountable and empowered to solve the 
challenge. 

Total autonomy and 
accountability

Challenges of great significance 
and urgency

Frame-breaking experiences

From socialised to self-authored 
leadership

Building unlikely partnerships

Developing a systems perspective

Complex sense-making skillsLearning from experts

Building empathy, vulnerability 
and courage

‘Heat’ Experiences Colliding Perspectives Personal Development

Sources: Rob Bier, the Big Ride 2017; Center for Creative Leadership, the How-To of Vertical Leadership Development, 2015; Bridge 
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